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MESSAGE FROM US

Ingoude Company

This  year ,  the Cronul la  Surf  Fest iva l  showed what  happens  when our community

comes together .  I t  wasn ’ t  jus t  an event  -  i t  was  a  ce lebrat ion of  connect ion ,  creat iv i ty ,

and our love of  the ocean .

Over the weekend,  thousands  came together  to surf ,  padd le  out ,  exp lore s ta l l s ,  l i s ten

to mus ic ,  vo lunteer  and cheer each other  on .  The energy ,  joy  and support  we fe l t

reminded us  that  community is  at the heart of everything we do  -  and that

we’re s tronger  when we show up for  each other .

The 2025 fest iva l  was  pure un i ty .  Th is  Impact  Report  captures  the sp ir i t ,  res i l ience ,

and fun that  made th i s  year  unforgettab le .  To everyone who came,  he lped ,  or  cheered

-  you made i t  spec ia l .

We can ’ t  wa i t  to  do i t  aga in  next  year .  

Together ,  we ’re  unstoppable  -  and everyone deserves  to fee l  awesome.

With love and so much grat i tude ,

BLAKE & LAUREN JOHNSTON





EXECUTIVE SUMMARY
The Cronulla Surf Festival

The 2025 Cronul la  Surf  Fest iva l  was  our  b iggest  and most  mean ingfu l  yet  -  a

v ibrant  ce lebrat ion that  brought  together  over 15,000 people  to share in  a

day of  surf ing ,  mus ic ,  cu l ture ,  and connect ion .  Now in  i t s  th i rd year ,  the Fest iva l

has  grown into more than just  an event .  I t  has  become a  true ref lect ion of  the

Suther land Sh ire ’ s  sp ir i t ,  showcas ing  our  love for  the ocean ,  our  pr ide in

community ,  and our be l ie f  in  the power of  coming together .

At  the heart  of  th i s  year ’ s  program was the World ’ s  B iggest  Paddle  Out  for

youth menta l  hea l th  -  a  powerfu l  moment  where 1,027 people  l inked arms in

the ocean whi le  thousands  more cheered from the shore .  Together ,  we d idn ’ t

jus t  make h i s tory ;  we raised $54,000  to  fund v i ta l  wel lbe ing  workshops in  

loca l  schools ,  prov ing  what ’ s  poss ib le  when a  community  un i tes  around a  cause .

The Fest iva l  a l so featured l i ve  mus ic ,  surfboard demos ,  a  v intage surfboard

disp lay ,  fami ly - fr iend ly  act iv i t ies ,  markets ,  and food trucks  -  creat ing  a  day  that

had someth ing  for  everyone .  From surfers in the water to famil ies on

the sand, the energy was one of joy,  unity,  and celebration.

The Cronulla Surf Festival captures

everything that’s special about this

community - the energy, the connection,

and the way people show up for one

another. It’s more than a festival, it’s a

celebration of what it means to belong.

Jaz, local resident

“

A  VIBRANT,  FAM ILY-FRIENDLY CELEBRATION OF SURF CULTURE AND COMMUN ITY SPIR IT.



Sitting out in that circle with over a 

thousand people, looking around and 

realising we were part of something

bigger… it gave me goosebumps. You

could feel the love and strength in the

water.”

Summer, local student

“

The Cronulla Surf Festival has become a platform for pride,
connection, and community spir it  — an event that strengthens
bonds, celebrates our surf culture, and contributes
meaningfully to the local economy. 

the Festiva l  de l ivered rea l  impact for the community:

Showcasing the Shire 

Attract ing  v i s i tors  from beyond our reg ion ,  s trengthen ing  tour i sm,

and ce lebrat ing  our  coasta l  l i fes ty le .

Building belonging 

Unit ing  people  of  a l l  ages  and backgrounds ,  s trengthen ing  loca l

pr ide ,  and ce lebrat ing  our  shared ident i ty .

Delivering culture and entertainment  

Offer ing  an inc lus ive ,  d iverse program that  enr iched the Sh ire ’ s

cu l tura l  and soc ia l  fabr ic .

Enhancing wellbeing

Foster ing  soc ia l  connect ion ,  encourag ing  an act ive  l i fes ty le ,  and ra i s ing  cruc ia l  funds

for  youth menta l  hea l th .

Supporting local  businesses

Engag ing  dozens  of  vendors  and partners ,  boost ing  loca l  t rade ,  and encourag ing  the

community  to shop loca l .



FESTIVAL ATTENDANCE  
& GEOGRAPHICAL REACH

Sutherland Shire - 87%

Greater Sydney - 9%

Regional NSW - 3% Interstate - 1%

Location of visitors

Tota l  a t tendance over                              across

the event

15 ,000 people

The event  has  deep penetrat ion into Cronul la  &

Suther land Sh ire  — ind icat ing  strong local

community engagement.

The sp i l lover  into wider  Sydney shows broader

interest.

Having reg iona l  & interstate  representat ion ( though

smal l )  demonstrates  brand/event reach beyond

just a local  festival  which ind icates  great

potent ia l  for  growth and pos i t ion ing  in  the future .

I nsights & Key Takeaways



Press & PR Social Media Direct Marketing

TV editorial reach =

4,495,000 

Radio reach 

= 689,000

Combined Media

Reach = 5,184,000

Organic social post

reach over 535k

Over 950k

impressions

EDM open rate

64.80 % 

(industry average

21.5% to 35.63% )

EVENT REACH
Strong media coverage reaching a National audience of 

 5 Mi l l ion+ people



44.1%
female

59.1%
maleD
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+OUR AUDIENCE



The Cronulla Surf Festival is more than just an

event - it’s a celebration of community, creativity,

and the ocean lifestyle. Walking through the stalls,

watching the paddle out, and seeing everyone

come together, I felt such a strong sense of

connection and belonging.” 

Daryl Kent, local redisdent and festival attendee

“

16 local vendors ,  food trucks ,  and market  s ta l l s  featured

Showcas ing  a  vast  var iety  of  local  business partnerships with Suther land Sh ire  Counc i l ,  Ray  White  Suther land Sh ire ,

Westf ie ld ,  Cronul la  Sharks ,  Cronul la  Surf ing  Academy,  Cronul la  RSL ,  Tr ip le  Bu l l ,  Hoyts ,  The Parc  and Bobbys  Cronul la .

Surfboard demo day wi th  17 participating surf  brands

10 l i ve  mus ic  performances  from  local  and emerging artists

1,027 participants in  the World Record Paddle  Out  for

youth menta l  hea l th

$54,000 raised  to  fund menta l  hea l th  workshops in  loca l

Shuther land Sh ire  schools

6000+ young people directly supported  through funded

programs to date

96% of  at tendees  when asked ,  reported fee l ing  more

connected to their community

FESTIVAL IMPACT AT A GLANCE



This  year ,  the Cronul la  Surf  Fest iva l  was  about  more than just  connect ion for  a  day  –  i t

was  about  creating lasting change in our community .  Together ,  wi th  the support

of  our  paddle  out  part ic ipants ,  fest iva l -goers ,  partners ,  and loca l  bus inesses ,  we raised

$54,000  for  our  char i ty  partners ,  One Wave and F ind Ya Feet .

Both char i t ies  are deeply  committed to youth mental health and wellbeing ,  and

we are proud to s tand a longs ide them.  By work ing  together ,  we ensured the energy

and pos i t iv i ty  of  the fest iva l  s tretched far  beyond the beach ,  reach ing  thousands  of

young people  across  the Suther land Sh ire .

GIVING BACK
$54 ,000 Raised for Youth Menta l  Hea lth



WHERE DID THE MONEY GO?

Thanks to the generosity of our community,  the funds raised

allowed One Wave and Find Ya Feet to deliver engaging and

impactful  mental health workshops in schools right across the

Sutherland Shire.

These programs are designed to

Prov ide s tudents  wi th  pract ica l  cop ing  mechan isms for  s tress  and anx iety .

Bu i ld  res i l ience and se l f -conf idence .

Equ ip young people  not  jus t  to  surv ive l i fe ’ s  cha l lenges ,  but  to tru ly  thr ive .

The Impact So Far

5,160 s tudents  reached in  2025

660 more s tudents  booked for  ear ly  2026

Every  workshop de l ivered i s  another  s tep toward a  

hea l th ier ,  more res i l ient  generat ion .

The Cronul la  Surf  Fest iva l  i s  proud to partner  wi th  

these incred ib le  char i t ies  to de l iver  rea l ,  tang ib le  

impacts  to s tudents  across  the Suther land Sh ire .

Menta l  Hea lth Workshops in l oc a l  schoo ls





OUR PARTNERSYear after year CSF brings our

community together, celebrates

our coastal lifestyle and creates

unforgettable moments.

Gav Ottaway

Ray White Sutherland Shire

“

Fes t iva l  Direc tor

Lauren Johns ton

0417 332 444

hel lo@cronul lasur f fes t iva l . com

Fes t iva l  Manager

Jenna-Lea CLark 

0424 399 495

jenna@swel lbe ing .com.au

CONTACT:

@cronul lasur f fes i tva l

www.cronul lasur f fes t iva l . com



“Thank you to our incred ib le  partners ,  co l l aborators  and

wonderfu l  vo lunteers  who he lped make i t  poss ib le  for  us  to

br ing  th i s  event  to l i fe .  We are s tonger  together  and the

future looks  br ight .  

                                                                                     ”

The Cronul la  Surf  Fest iva l  Team 

THANK
YOU

We look forward to another fantastic event in 2026 !


