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,QJRXGH�&RP SDQ\

7KLV�\ HDU��WKH�&URQXOOD�6XUI �) HVWLYDO�VKRZ HG�Z KDW�KDSSHQV�Z KHQ�RXU�FRP P XQLW\
FRP HV�WRJHWKHU�� ,W�Z DVQ
W�MXVW�DQ�HYHQW�� �LW�Z DV�D�FHOHEUDWLRQ�RI �FRQQHFWLRQ��FUHDWLYLW\ �
DQG�RXU�ORYH�RI �WKH�RFHDQ�

2 YHU�WKH�Z HHNHQG��WKRXVDQGV�FDP H�WRJHWKHU�WR�VXUI ��SDGGOH�RXW��H[ SORUH�VWDOOV��OLVWHQ
WR�P XVLF��YROXQWHHU�DQG�FKHHU�HDFK�RWKHU�RQ��7KH�HQHUJ\ ��MR\ �DQG�VXSSRUW�Z H�IHOW
UHP LQGHG�XV�WKDW�FRP P XQLW\ �LV�DW�WKH�KHDUW�RI �HYHU\ WKLQJ �Z H�GR�� �DQG�WKDW
Z H
UH�VWURQJHU�Z KHQ�Z H�VKRZ �XS�IRU�HDFK�RWKHU�

7KH�� � � � � IHVWLYDO�Z DV�SXUH�XQLW\ ��7KLV�,P SDFW�5HSRUW�FDSWXUHV�WKH�VSLULW��UHVLOLHQFH�
DQG�IXQ�WKDW�P DGH�WKLV�\ HDU�XQIRUJHWWDEOH��7R�HYHU\ RQH�Z KR�FDP H��KHOSHG��RU�FKHHUHG
� � \ RX�P DGH�LW�VSHFLDO�

: H�FDQ
W�Z DLW�WR�GR�LW�DJDLQ�QH[ W�\ HDU��
7RJHWKHU��Z H
UH�XQVWRSSDEOH�� �DQG�HYHU\ RQH�GHVHUYHV�WR�IHHO�DZ HVRP H�

: LWK�ORYH�DQG�VR�P XFK�JUDWLWXGH�

�&�0�%�/�)���
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�� �h�� �� �Y�U�'�b�� ���O�Y�7 �7 �� �K�i
7 KH�& URQXOOD�6 XUI � ) HVWLYDO

7KH�� � � � �&URQXOOD�6XUI �) HVWLYDO�Z DV�RXU�ELJJHVW�DQG�P RVW�P HDQLQJIXO�\ HW�� �D
YLEUDQW�FHOHEUDWLRQ�WKDW�EURXJKW�WRJHWKHU�RYHU� � � � � � � �SHRSOH�WR�VKDUH�LQ�D
GD\ �RI �VXUILQJ��P XVLF��FXOWXUH��DQG�FRQQHFWLRQ��1 RZ �LQ�LWV�WKLUG�\ HDU��WKH�) HVWLYDO
KDV�JURZ Q�LQWR�P RUH�WKDQ�MXVW�DQ�HYHQW��,W�KDV�EHFRP H�D�WUXH�UHIOHFWLRQ�RI �WKH
6XWKHUODQG�6KLUH
V�VSLULW��VKRZ FDVLQJ�RXU�ORYH�IRU�WKH�RFHDQ��RXU�SULGH�LQ
FRP P XQLW\ ��DQG�RXU�EHOLHI �LQ�WKH�SRZ HU�RI �FRP LQJ�WRJHWKHU�

$ W�WKH�KHDUW�RI �WKLV�\ HDU
V�SURJUDP �Z DV�WKH�: RUOG
V�%LJJHVW�3DGGOH�2 XW�IRU
\ RXWK�P HQWDO�KHDOWK�� �D�SRZ HUIXO�P RP HQW�Z KHUH�� � � � � �SHRSOH�OLQNHG�DUP V�LQ
WKH�RFHDQ�Z KLOH�WKRXVDQGV�P RUH�FKHHUHG�IURP �WKH�VKRUH��7RJHWKHU��Z H�GLGQ
W
MXVW�P DNH�KLVWRU\ ��Z H�UDLVHG� � � � � � � � �WR�IXQG�YLWDO�Z HOOEHLQJ�Z RUNVKRSV�LQ�
ORFDO�VFKRROV��SURYLQJ�Z KDW
V�SRVVLEOH�Z KHQ�D�FRP P XQLW\ �XQLWHV�DURXQG�D�FDXVH�

7KH�) HVWLYDO�DOVR�IHDWXUHG�OLYH�P XVLF��VXUIERDUG�GHP RV��D�YLQWDJH�VXUIERDUG
GLVSOD\ �� IDP LO\ � IULHQGO\ �DFWLYLWLHV��P DUNHWV��DQG�IRRG�WUXFNV�� �FUHDWLQJ�D�GD\ �WKDW
KDG�VRP HWKLQJ�IRU�HYHU\ RQH��) URP �VXUIHUV�LQ�WKH�Z DWHU�WR� IDP LOLHV�RQ
WKH�VDQG� �WKH�HQHUJ \ �Z DV�RQH�RI �MR\ � �XQLW\ � �DQG�FHOHEUDWLRQ�

7KH�&URQXOOD�6XUI�)HVWLYDO�FDSWXUHV
HYHU\WKLQJ�WKDW
V�VSHFLDO�DERXW�WKLV
FRPPXQLW\ ���WKH�HQHUJ\ ��WKH�FRQQHFWLRQ�
DQG�WKH�ZD\ �SHRSOH�VKRZ�XS�IRU�RQH
DQRWKHU��,W
V�PRUH�WKDQ�D�IHVWLYDO��LW
V�D
FHOHEUDWLRQ�RI�ZKDW�LW�PHDQV�WR�EHORQJ�
-D] ��ORFDO�UHVLGHQW

�‡
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6LWWLQJ�RXW�LQ�WKDW�FLUFOH�Z LWK�RYHU�D�
WKRXVDQG�SHRSOH��ORRNLQJ�DURXQG�DQG�
UHDOLVLQJ�Z H�Z HUH�SDUW�RI�VRP HWKLQJ
ELJJHU{ �LW�JDYH�P H�JRRVHEXP SV��<RX
FRXOG�IHHO�WKH�ORYH�DQG�VWUHQJWK�LQ�WKH
Z DWHU�y
6XP P HU��ORFDO�VWXGHQW

�‡
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6 KRZ FDVLQJ �WKH�6 KLUH�

$ WWUDFWLQJ�YLVLWRUV�IURP �EH\ RQG�RXU�UHJLRQ��VWUHQJWKHQLQJ�WRXULVP �

DQG�FHOHEUDWLQJ�RXU�FRDVWDO�OLIHVW\ OH�

%XLOGLQJ �EHORQJ LQJ �

8 QLWLQJ�SHRSOH�RI �DOO�DJHV�DQG�EDFNJURXQGV��VWUHQJWKHQLQJ�ORFDO

SULGH��DQG�FHOHEUDWLQJ�RXU�VKDUHG�LGHQWLW\ �

' HOLYHULQJ �FXOWXUH�DQG�HQWHUWDLQP HQW�

2 I IHULQJ�DQ�LQFOXVLYH��GLYHUVH�SURJUDP �WKDW�HQULFKHG�WKH�6KLUH
V

FXOWXUDO�DQG�VRFLDO�IDEULF�

( QKDQFLQJ �Z HOOEHLQJ

) RVWHULQJ�VRFLDO�FRQQHFWLRQ��HQFRXUDJLQJ�DQ�DFWLYH�OLIHVW\ OH��DQG�UDLVLQJ�FUXFLDO�IXQGV

IRU�\ RXWK�P HQWDO�KHDOWK�

6 XSSRUWLQJ �ORFDO�EXVLQHVVHV

( QJDJLQJ�GR] HQV�RI �YHQGRUV�DQG�SDUWQHUV��ERRVWLQJ�ORFDO�WUDGH��DQG�HQFRXUDJLQJ�WKH

FRP P XQLW\ �WR�VKRS�ORFDO�
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6XWKHUODQG�6KLUH���� � �

* UHDWHU�6\ GQH\ ���� �

5HJLRQDO�1 6: �� �� � ,QWHUVWDWH���� �

�0�S�G�E�X�M�S�R���S�J���Z�M�W�M�X�S�V�W

7RWDO�DWWHQGDQFH�RYHU�� � � � � � � � � � � � � � � � � � � � � � � � � � � �DFURVV
WKH�HYHQW

���� �����������T�I�S�T�P�I

7KH�HYHQW�KDV�GHHS�SHQHWUDWLRQ�LQWR�&URQXOOD�	
6XWKHUODQG�6KLUH�‹ �LQGLFDWLQJ�VWURQJ �ORFDO
FRP P XQLW\ �HQJ DJ HP HQW�

7KH�VSLOORYHU�LQWR�Z LGHU�6\ GQH\ �VKRZ V�EURDGHU
LQWHUHVW�

+ DYLQJ�UHJLRQDO�	 �LQWHUVWDWH�UHSUHVHQWDWLRQ�� WKRXJK
VP DOO� �GHP RQVWUDWHV�EUDQG�HYHQW�UHDFK�EH\ RQG
MXVW�D�ORFDO� IHVWLYDO�Z KLFK�LQGLFDWHV�JUHDW
SRWHQWLDO�IRU�JURZ WK�DQG�SRVLWLRQLQJ�LQ�WKH�IXWXUH�

�-�R�W�M�K�L�X�W���
 ���/�I�] ���8�E�O�I�E�[ �E�] �W



�1�S�F�T�T���� ���1�3 �4�P�D�J�B�M���. �F�E�J�B �%�J�S�F�D�U���. �B�S�L�F�U�J�O�H

79�HGLWRULDO�UHDFK� 
� �� � � �� � � �

5DGLR�UHDFK�
 �� � � �� � �

&RP ELQHG�0 HGLD
5HDFK� �� �� � � �� � �

2 UJDQLF�VRFLDO�SRVW
UHDFK�RYHU�� � � N

2 YHU�� � � N
LPSUHVVLRQV

( ' 0 �RSHQ�UDWH
� � �� � �� �

�LQGXVWU\ �DYHUDJH
� � �� � �WR�� � �� � � ��

�� �b�� �8�U���K�� �� �� �&
6 WURQJ �P HGLD�FRYHUDJH�UHDFKLQJ �D�1 DWLRQDO�DXGLHQFH�RI �

���� ���1�M�P�P�M�S�R�����T�I�S�T�P�I
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7KH�&URQXOOD�6XUI�)HVWLYDO�LV�PRUH�WKDQ�MXVW�DQ
HYHQW���LW
V�D�FHOHEUDWLRQ�RI�FRPPXQLW\ ��FUHDWLYLW\ �
DQG�WKH�RFHDQ�OLIHVW\OH��: DONLQJ�WKURXJK�WKH�VWDOOV�
ZDWFKLQJ�WKH�SDGGOH�RXW��DQG�VHHLQJ�HYHU\RQH
FRPH�WRJHWKHU��,�IHOW�VXFK�D�VWURQJ�VHQVH�RI
FRQQHFWLRQ�DQG�EHORQJLQJ�y�
' DU\O�. HQW��ORFDO�UHGLVGHQW�DQG�IHVWLYDO�DWWHQGHH

�‡

� � �ORFDO�YHQGRUV�� IRRG�WUXFNV��DQG�P DUNHW�VWDOOV�IHDWXUHG

6KRZ FDVLQJ�D�YDVW�YDULHW\ �RI �ORFDO�EXVLQHVV�SDUWQHUVKLSV�Z LWK�6XWKHUODQG�6KLUH�&RXQFLO��5D\ � : KLWH�6XWKHUODQG�6KLUH�
: HVWILHOG��&URQXOOD�6KDUNV��&URQXOOD�6XUILQJ�$ FDGHP \ ��&URQXOOD�56/ ��7ULSOH�%XOO��+ R\ WV��7KH�3DUF�DQG�%REE\ V�&URQXOOD�

6XUIERDUG�GHP R�GD\ �Z LWK�� � �SDUWLFLSDWLQJ �VXUI �EUDQGV

� � �OLYH�P XVLF�SHUIRUP DQFHV�IURP �ORFDO�DQG�HP HUJ LQJ �DUWLVWV

� � � � � �SDUWLFLSDQWV�LQ�WKH�: RUOG�5HFRUG�3DGGOH�2 XW�IRU
\ RXWK�P HQWDO�KHDOWK

� � � � � � � �UDLVHG�WR�IXQG�P HQWDO�KHDOWK�Z RUNVKRSV�LQ�ORFDO
6KXWKHUODQG�6KLUH�VFKRROV

� � � � � � \ RXQJ �SHRSOH�GLUHFWO\ �VXSSRUWHG�WKURXJK�IXQGHG
SURJUDP V�WR�GDWH

� � � �RI �DWWHQGHHV�Z KHQ�DVNHG��UHSRUWHG�IHHOLQJ�P RUH
FRQQHFWHG�WR�WKHLU�FRP P XQLW\

�! �� �O�U�'�b�� �2���'�7 �H�� �� �U���� �U���� ���" �2�� �8�� ��



7KLV�\ HDU��WKH�&URQXOOD�6XUI �) HVWLYDO�Z DV�DERXW�P RUH�WKDQ�MXVW�FRQQHFWLRQ�IRU�D�GD\ �q�LW
Z DV�DERXW�FUHDWLQJ �ODVWLQJ �FKDQJ H�LQ�RXU�FRP P XQLW\ ��7RJHWKHU��Z LWK�WKH�VXSSRUW
RI�RXU�SDGGOH�RXW�SDUWLFLSDQWV�� IHVWLYDO� JRHUV��SDUWQHUV��DQG�ORFDO�EXVLQHVVHV��Z H�UDLVHG
� � � � � � � � IRU�RXU�FKDULW\ �SDUWQHUV��2 QH�: DYH�DQG�) LQG�<D�) HHW�

%RWK�FKDULWLHV�DUH�GHHSO\ �FRP P LWWHG�WR�\ RXWK�P HQWDO�KHDOWK�DQG�Z HOOEHLQJ ��DQG
Z H�DUH�SURXG�WR�VWDQG�DORQJVLGH�WKHP ��%\ �Z RUNLQJ�WRJHWKHU��Z H�HQVXUHG�WKH�HQHUJ\
DQG�SRVLWLYLW\ �RI �WKH�IHVWLYDO�VWUHWFKHG�IDU�EH\ RQG�WKH�EHDFK��UHDFKLQJ�WKRXVDQGV�RI
\ RXQJ�SHRSOH�DFURVV�WKH�6XWKHUODQG�6KLUH�

�" �'�b�'�8�" ���� �� �� �0
�� ���������������6�E�M�W�I�H���J�S�V���=�S�Y�X�L���1�I�R�X�E�P���, �I�E�P�X�L
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7 KDQNV�WR�WKH�J HQHURVLW\ �RI �RXU�FRP P XQLW\ � �WKH� IXQGV�UDLVHG
DOORZ HG�2 QH� : DYH�DQG� ) LQG�< D� ) HHW�WR�GHOLYHU�HQJ DJ LQJ �DQG
LP SDFWIXO�P HQWDO�KHDOWK�Z RUNVKRSV�LQ�VFKRROV�ULJ KW�DFURVV�WKH
6 XWKHUODQG�6 KLUH�

7 KHVH�SURJ UDP V�DUH�GHVLJ QHG�WR
3URYLGH�VWXGHQWV�Z LWK�SUDFWLFDO�FRSLQJ�P HFKDQLVP V�IRU�VWUHVV�DQG�DQ[ LHW\ �
%XLOG�UHVLOLHQFH�DQG�VHOI � FRQILGHQFH�
( TXLS�\ RXQJ�SHRSOH�QRW�MXVW�WR�VXUYLYH�OLIH
V�FKDOOHQJHV��EXW�WR�WUXO\ �WKULYH�

7 KH� , P SDFW�6 R� ) DU
� �� � � �VWXGHQWV�UHDFKHG�LQ�� � � �
� � � �P RUH�VWXGHQWV�ERRNHG�IRU�HDUO\ � � � � �

( YHU\ �Z RUNVKRS�GHOLYHUHG�LV�DQRWKHU�VWHS�WRZ DUG�D�
KHDOWKLHU��P RUH�UHVLOLHQW�JHQHUDWLRQ�

7KH�&URQXOOD�6XUI �) HVWLYDO�LV�SURXG�WR�SDUWQHU�Z LWK�
WKHVH�LQFUHGLEOH�FKDULWLHV�WR�GHOLYHU�UHDO��WDQJLEOH�
LP SDFWV�WR�VWXGHQWV�DFURVV�WKH�6XWKHUODQG�6KLUH�

�1�I�R�X�E�P���, �I�E�P�X�L���; �S�V�O�W�L�S�T�W���M�R���P�S�G�E�P���W�G�L�S�S�P�W








